
NCATS Strategic Planning Roundtable Discussions  

Agenda 

  

  

    

 

 

    

 

Introductory Remarks and Vision Presentation 25 minutes 
Move to Breakout 1  5 minutes   

Breakout 1 Discussion  25 minutes 

Return to Main Room — Move to Breakout 2  5 minutes 

Breakout 2 Discussion  25 minutes 

Return to Main Room — Closing Remarks  5 minutes 

 

Questions 

Icebreakers:  
1. When you think of NCATS, what words come to mind?   

2. What do you think is the most important activity that NCATS does?  

3. With the vision of more treatments for all people more quickly, are there particular aspects 

from a community standpoint that would benefit from an NCATS focus? 

Questions for Breakout Groups: 
1. What is the biggest opportunity you see to make progress toward bringing more treatments 

for all people more quickly? How would you know it is succeeding? 

2. What are the unmet needs or gaps in translation (turning a research observation into a 

health solution) that should be addressed by NCATS? 

3. What is missing with the vision of more treatments for all people more quickly and 

crosscutting themes and other topic areas (including key translational science topics)? 

4. What else should NCATS be considering during strategic planning? 
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